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roup oral interview has attracted widespread interest during the past few years 
new and effective testing technique for both appointment and promotion purposes, 
prove the selection process under the REA promotion-from-within program, we have 
this method of interviewing on a limited basis for the filling of certain types 
racancies where Bee) are more than five qualified applicants and where the group 


4 
= 


Pec of interview has been used effectively by the Civil Service Commission, 
he New York State Department of Civil Service, the Washington State Personnel Board, 


The Civil Beraice Putters employed this technique successfully in examining eons 
da ss for this year's Junior Management Assistant examination, Many: encouraging and 
; usiastic reports on the effectiveness of this method of testing have been receivec 


With regard to the validation of the group oral type interview, shown below is an 
abstract from an article by A, G, Arbous and Joy Maree, entitled, "Contribution of 
o Group Discussion Techniques to a Validated Test Battery," This complete article 
cee in the April 1951 issue of "Occupational Psychology," 


Group tests of the social interaction type have not been submitted to 
thorough-going validation study, Their use heretofore has depended on 
_face-validity. The National Institute for Personnel Research included 
such tests in a battery of eight tests given to 219 applicants. for the 
position of administrative trainee, Those given were: (1) the leader- 
less group discussion, and (2) the assigned leadership test, Assessors 
rated various personality and ability items during the progress of each 
of these tests, Assessors then put aside item ratings and, from a gen- 
eral impression, made a final over-all rating of the candidates. Agree- 
ment in ratings among assessors was high. Personality scores and ability 
scores showed a high correlation, indicating inability of assessors to 
distinguish between personality and ability items, A high correlation 
between the final over-all ratings and those based on personality and 
ability items suggests an over-all rating in lieu of the multi-item 
rating when time is an element, A significant, though not high, cor- 
relation was found between the group tests and standard mental alert- 
ness tests indicating that each has a place in selection for executive 
and administrative positions, In measuring validity of the test, the 
riterion used consisted of measures of the candidates! potential admin- 
strative ability after one year on the job as judged by his supervisors, 
1e validity of the test scores was investigated by correlating the ratings 
the tests with the criterion, In every case See any coefficients 
© order: of .3 to .6 were obtained, 
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gating the ralative validity of Enenhoe eres the final over= 
ing gained ° ghest coefficient, It seems that the other two 
t make any contribution over and above that made by the 

| rating in predicting ag tucson, 


eral pattern of the group oral interview is to bring together five to eight 

ates for a position, They are seated around a table and for an hour or more 

S among themselves assigned topics, some general, and some related to the occu- 
ional field for which the interview is held, A specific work situation or prob- 

m may be injected for discussion and solution by. mee candidates, Several observers 


ake no part in the discussion and do ete Hse each other or the candida tea 
he interview is ae After the candidates are dismissed, the raters 


appear to be many advantages of the group oral interview over the individual 
view, The group oral technique permits the appraisal of a number of personality 
ors and social skills not otherwise readily observed. Some of the factors best — 
valuated | ‘in a group meeting are initiative, tact, social awareness, leadership, 
ooperativeness, alertness to group attitudes, poise, and ability to speak effectively. 
method of testing creates situations in which each candidate can demonstrate his 
ssession or lack of these abilities by his interaction with the other candidates, 

yp oral candidates are under observation for a longer period than in an individual 
iew, A relatively relaxed atmosphere is created; usually there is a certain 

of tension in a personal interview, Group interviews will allow more candi- 


| an peer eunAty to CE: their abilities for Hepe te toe : once Siena since 


reviously. pointed out, group oral interviews have been used on a limited basis 
are still in an experimental Stage requiring changes and improvements, We have 
ucted several cragoe oral interviews _the eee of which were partes trian Con= 


nterviewing procedure is not the only selection factor. Selection factors set 
in the REA promotion-from-within policy--education, experience, performance 

S, demonstrated ability to assume greater responsibility, attitude, interest 
niority within grade--will be followed, The interviewing aspect is the only 
and will permit more interviews, In some cases, where desirable, the group . 
view may be supplemented by individial interviews, As usual, of course, appli- 
in the field or in leave status who are unavailable for tuterviey are considered 
equal basis with those available for interview, 


The physical facilities are arranged so that the bandidates 
are seated opposite each other around a table, No candidate 
is seated at either end, 


Name plates are desirable for ready identification, 
Observers or raters take seats behind the candidates where 


_ they may observe and record performance, They take no part 
the discussion, 
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ea method of placing the candidates at ease, relieving any 
tens sion, ete, 


ee naiastas describe briefly their qualifications and facie 
grounds for the benefit of all candidates and the observers, 


f, Two problems each of 30 minutes duration are Bee err nee to 
ane eroup one at a time for group discussion,. 


led you will find a Personnel Bulletin advertising a vacancy as Administrative 
GS-11 (Assistant to _the Area Director), This bulletin includes the duties 


| ‘These candidates have made application for this vacancy and they have 
sae and found to meet the minimum qualification standards. 
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You may, “af you wish, rate the candidates as a guest observer, After 
enonstration is wonctuded and the candidates are excused, each observer yee dis- 


